	TEMPLATE — RESULTS COMMUNICATION
Sharing psychosocial survey findings with workers



Use this template to communicate survey results back to workers. It should be shared within [timeframe] of survey close. A team briefing is generally more effective than email alone — use this as a written summary to accompany the conversation.


[Organisation / Team] Psychosocial Survey — What We Found
	Survey period: [Start date] to [End date]
Response rate: [X]% ([N] of [N] eligible workers)
Results shared: [Date]



Thank you for participating
A total of [N] people completed the survey — thank you. Your input is what makes this analysis meaningful. We have committed to sharing what we found, and that's what this summary is for.
What the survey measured
The survey covered 13 specific psychosocial factors — the conditions of work that affect how people experience their job and their wellbeing. These include things like workload, clarity of roles, access to support, and whether processes feel fair. It also included two outcome measures: psychological strain and job burnout.
Results are reported as the proportion of respondents in each risk category: Low, Moderate, or High. These are patterns across the group — individual responses are not visible to anyone in management.
Key findings
Areas of strength (lower risk)
[Describe the 2–3 factors where results were most favourable. Be specific — e.g. 'Co-worker support was rated as low risk by [X]% of respondents, suggesting strong team relationships across the organisation.']
[Use this space to acknowledge what is working well before moving to priority areas.]
Priority areas (higher risk)
[Describe the 2–3 factors identified as highest priority. Explain what each factor measures and what the data showed — e.g. 'Role overload was rated as high risk by [X]% of respondents. This factor measures whether the demands of the job regularly exceed what can reasonably be done in the available time.']
[Repeat for each priority factor. Be factual — this section names the problem, not the cause. The cause comes from the focus groups.]
Outcomes
[Describe the outcome results — e.g. 'Psychological strain: [X]% low risk, [Y]% moderate, [Z]% high. Job burnout: [X]% low risk, [Y]% moderate, [Z]% high.' If results are concerning, acknowledge this directly rather than minimising.]
What happens next
We will be running a small number of focus groups to understand the working conditions that are contributing to the priority areas identified. These are small group conversations — typically 6–8 people — facilitated independently, and responses are reported as themes only.
Focus groups will take place in [timeframe]. Registration will be through [LMS / booking system / process]. If you would like to participate, [how to register].
From the focus groups, we will build an action plan. The plan will identify specific changes — to how work is designed, how decisions are made, what support is available — that address the priority hazards. It will include named owners and timeframes, and we will communicate it back to everyone.
Our commitment
We committed to sharing what we found, and we have done that here. We are now committing to the next step: understanding the causes through consultation, and acting on what we find.
You will hear from us again with an update in [timeframe]. If you have questions in the meantime, please contact [name / role / email].


This template is a starting point. Replace bracketed text with your actual findings and context. The most effective results communications are honest, specific, and commit clearly to the next step.
